HDC Kids Victorville Staff Meeting
Tuesday, October 22 @ 11:00am — 12:00pm

South Conference Room

Attendees

Debbie, Jeff, Julie, Karen, Kimberly, Lisa, Marcos, & Susan

Supplies (per person) | Agenda, Pen, 2014 Calendar, and Facility Calendar (on screen)

Discussion Items

|. Praises, prayers, and people updates.
2. Jeff: Review emphasis for 2013 — 2014:

Helping kids School kick-off
SHINE Have testimonies 6 times a year
so people Invite kids to Christ on the weekend 4-6 times a year
see God New curriculum
in their good Equip kids to share God's story

3. Do we need to move our 2014 Volunteer Kick Off, Gear Up, & HI0 launch so that time's not so busy? If so, to when?
4. Jeff: Announcements.

o

Susan: Review our actions items & meeting notes and email them to our team.

Action Items

Who What When
Debbie Email Jeff the list of salvation message dates 10/24
Marcos Change Gear Up date with Nancy to 10/10/2014 10/24

Julie Organize potluck for meeting on 10/29 10/28
Marcos Have Ryan turn on conference room speakers for volunteer online event 10/29

Information Items

*  Volunteer Fall Kick Off: Wednesday, August 27, 2014
e HI0 Launch: September 26/27, 2014
e Gear Up: Friday, October 10, 2014



